



Thank you for your interest in the Chaplaincy Wessex Volunteer Project. 
Each part of the title deserves exploration:
· Chaplaincy: the word “chaplain” conjures up a variety of associations for people both within and outside faith groups.  Prisons, hospitals, armed services, schools, universities have them. As you can imagine, we have cast around for other words which might better sum up the variety of roles into which CW volunteers will be deployed – and have failed! Chaplain remains the best name for what we are being asked to supply – and we hope that the “chaplains” will by their work define what Chaplaincy Wessex stands for.

· Wessex - The chaplaincy service to the Borough of Poole was established through a gift from Parkstone United Reformed Church enabling a half time chaplaincy service to be provided to Poole Unitary Authority from 2001-2005; and thereafter the local authority together with the faith communities in Poole decided to invest in it for a further period of time, from 2005 to January 2010.  As demand for chaplaincy services from organisations beyond Poole grew, the geographical context had to widen: “Wessex” was the obvious choice.

· Volunteer Project:  With the “era of austerity” it became obvious that major funding for full time additional ministry on the range and scale now being requested could not be sustained. The Chaplaincy Management Committee therefore resolved to establish a voluntary chaplaincy service, and that is what is being launched in summer 2011.
What chaplaincy is…
1 Different contexts, different roles

The type of chaplaincy activity will vary with the context and the service level agreement between Chaplaincy Wessex and the specific organization.  We know that it will change and develop as time goes on, but initial thoughts are:

1.1  Chaplaincy to the Borough of Poole:

This is the original project pioneered by Revd. Jonathan Martin and since sustained by Mark Phillips.  It comprises being known by and available to staff across the different units of the council offices. Mark finds that there is no substitute for being a familiar face, making regular informal contact so that where an individual would appreciate a chat over any issue of concern, this can occur without awkwardness. It has proved particularly valuable at times of crisis or stress – for example when a colleague has died, and in the recent uncertainty about job security.  In many cases, in this and other branches of chaplaincy, onward referral to churches or other faith groups has been helpful.  Mark has also enjoyed spotting opportunities, as did Jonathan before him, where faith groups and statutory services can be linked up for training, sharing premises etc.  
So we seek volunteers who would feel comfortable with getting to know borough officials at any and all levels, to complement the Borough’s own care for its staff undertaken by human resources, and be available for, experienced and wise in listening to those providing the varied support services to the people of Poole.
1.2 College chaplaincy

Previous provision of full time chaplaincy to the college resourced by the Diocese of Winchester has come to an end.  The Principal, Lawrence Vincent, supports the volunteer chaplaincy model which will comprise a range of roles depending on expertise and experience of those coming forward: eg.
· advice to leadership team and governors on how best to develop spirituality in students

· response to individual intellectual and emotional questions related to faith and personal issues from students or staff
· referral on to more specialist agencies – either within college,  faith communities or the wider community (eg. bereavement counseling)

· raising the profile of faith issues around the college sites – eg. by working with staff on appropriate publicity for and celebration of festivals

· contributing to “curriculum” input – tutorials and enrichment days

· linking with volunteering opportunities within the local community and the citizenship curriculum component of these (ie. a developing understanding of social ecology/dynamics of student’s own communities, and her/his role within these) 

So we are seeking a wide range of volunteer skill sets, the ability to relate easily and take an interest in the issues of concern to young people, adult students and staff. The college requires a multi faith approach: with a breadth of volunteers from different world faiths and all sharing an inclusive, and strictly non-proselytising, ethos. 

1.3. Chaplaincy to the Community Palliative Care Team 

Each year the 40 staff of the CPCT support some 400 patients across Bournemouth and Poole who choose to die at home, and their families. Current training of palliative care staff to meet the emotional and spiritual needs of patients and their families is sufficient to meet national standards.  However in 2008 managers and Poole Chaplaincy ran a successful three month pilot to investigate the benefits of adding a full time chaplain to support the team, patients and family members.  The project demonstrated that chaplaincy can add significantly in both breadth and depth of understanding and response, enabling team members to focus more fully on the physical needs. For those of us in faith communities this kind of support for those approaching the end of life is and has always been central to our work.
For the most part the work will comprise getting to know staff and through them the needs of patients and carers in order to link them more effectively to churches or other faith groups.  Volunteers with particular training skills and experience may themselves offer front line support to staff and patients.

Ordained or lay?

In most faith groups in recent years the role of the laity has grown – partly for economic reasons, but largely through the growing realization of the importance and value of shared responsibility for and witness to the faith.  Chaplaincy Wessex welcomes volunteers whether ordained and lay in the confidence that all involved will learn from each other. We hope that the structures for training, deploying, monitoring and supporting volunteers could be an inspiring model for effective use of lay members of any congregation.
One faith? multi-faith? muddle?

Our mission statement (see appendix below) is “meeting the pastoral and spiritual needs of individuals of any faith or none within their workplaces” and as such it makes no sense to recruit volunteers from a single denomination or even faith. As our publicity leaflet states we envisage teams drawn from every Christian denomination but also from other faiths too, working together, learning about each other but united in a work of love – offering to meet the pastoral and spiritual needs of fellow citizens from any faith or none. This requires volunteers sufficiently confident in their own faith to be able to share generously and respectfully with fellow volunteers. Our mission does not imply a mish-mash syncretic faith is being expressed, advocated or practiced, rather a tolerance of others’ views to a common purpose.
…and what Chaplaincy isn’t !

Chaplaincy is not about making converts to a particular faith or belief system.  The fact that we come to the work from, and because of, our own faith can be easily confused with an intention or ambition to proselytize, and those who are skeptical cynical or critical of our involvement will be very quick to do so.

But offering pastoral and spiritual support is not about conversion – it is reaching out to fellow human beings where they are in need.  Inevitably there is a challenge for the volunteer who sees her/his faith as the answer to the client’s circumstance. 

The training sessions will explore fully the issues this inevitably raises and the boundaries we need to observe. The credibility of Chaplaincy Wessex demands that such boundaries be rigorously maintained.

2   Information sessions

It is important that volunteers should find out as much as they can about chaplaincy work before proceeding to application. Information sessions provide an opportunity to meet members of the Management Committee and current chaplains, to ask questions about all aspects of the planned work and to meet other potential volunteers and hear their questions too.
3   Applying to become a volunteer chaplain
Obviously volunteers do not have employment contracts. At the same time the sensitivity of, and responsibilities inherent in, the work demand that Chaplaincy Wessex must be careful and rigorous in vetting, deploying and monitoring volunteers. 
We ask that all those seriously interested complete an application form and provide details of three referees – at least one of which should be faith-related - who can attest their character and good standing.  All volunteers will undergo Criminal Record Bureau checks before deployment.
Each applicant will be interviewed – and this will give the opportunity to explore particular areas of interest s/he may have to help identify the most valuable deployment options.
4 Training
For each area of chaplaincy there will be two strands to the training:

4.1 Core training: for all volunteers, conducted by chaplaincy staff – comprising four 90-minute sessions - modules cover: What is chaplaincy? What is spirituality and spiritual care? Listening and communication.  Choosing a “specialism” – an introduction to the different chaplaincy contexts.

4.2 Generic training: conducted by staff from the organization to which the volunteers are to be deployed, giving an introduction to the context and the issues likely to be confronted, sources of support, skills and expertise required and how these can be built and supported.

There will be an induction programme within the organization for volunteers once deployed, very similar to that for newly employed staff.

5. Monitoring and support

As stated above, the needs and entitlement of clients demand that volunteers adhere to clearly stated guidelines, policies and practices agreed between Chaplaincy Wessex and the client organization. These will take the form of quality standard statements which volunteers will discuss with a supervisor at two-monthly sessions. Volunteers will need to feel comfortable with their supervisor seeking feedback on their work from clients.
6. Expenses

It is anticipated that the Chaplaincy will be successful in raising sufficient funds to defray volunteers’ travel expenses. It is not envisaged that other expenses will arise for volunteers since they will be giving their most precious resources – time, skill and love – for free.
To discuss any of the above or other issues, please feel free to contact the Chair of the Chaplaincy Wessex Management Committee, Andrew Williams, 01202 460162 andrewwilliams1150@gmail.com 

Appendix :  Background information
The Context…
…locally…
The conurbation of Poole and Bournemouth is the second largest urban footprint in the Government Area of the southwest.  As such it is large enough to have diverse communities and widely ranging needs; small enough to be embraced and challenged by vision and leadership; ambitious enough to recognise the need for genuine community; inspired enough to risk this chaplaincy initiative; typical enough to contain many if not most of society’s concerns and issues. The towns are intrinsically connected to each other, and closely linked to Dorset. 

…the wider society…
We are citizens of the “world’s first post industrial nation” with a consequentially high level of economic and social uncertainty and insecurity. From government, through churches and schools, to families, most of our traditional institutions are unsure of how to react under seemingly relentless assaults on conventions and values. Sometimes it seems that they cover up with ever more hectic activity, slashing at the unknown.
“Dis-integration” can be discerned in individualization and loneliness, purposelessness and boredom, appetite-less consumption, egoism at the expense of civility.

The fragility of our national post industrial economic structure is currently being exposed and tested.  The fragility of our liberalized social structures will be similarly challenged.

The most persuasive prophets are those who define the necessary characteristics to handle an unknown future – eg. resilience, resourcefulness, reflection and relationships – to face uncertainty without insecurity.

What we know from medical and social sciences points towards the importance to individual and social wellbeing of “integration” of personality or community.

Our response…
It is our belief that chaplaincy has a unique part to play in building, rebuilding and sustaining such integration, because we know and understand the essential role of spirituality within it.
We are hugely encouraged that secular organisations and workplaces have begun to appreciate that individual well-being has dimensions which can benefit from pastoral and spiritual support, not just outside, but as an integral part of, working life.
Vision and mission

It is within this context and from this history that we can articulate an inclusive vision and mission capable of giving common cause to many if not most of the elements and traditions within the faith community and of resonating with the aspirations and ideals of many of those without.

The Chaplaincy Vision… 

… is of creative, compassionate individuals and communities made whole by understanding and fulfillment of spiritual needs, by life in community and by love.
The Chaplaincy Mission…
..is to work towards the achievement of the vision by meeting the pastoral and spiritual needs of individuals of any faith or none within their workplaces.
Governance : who’s in charge?
Chaplaincy Wessex is governed by a constitution which is available on request from the chaplaincy office. It provides for the operation of a Chaplaincy Management Committee which comprises no less than ten members to include at least 6 core and 4 co-opted members who between them will be able to reflect the range and diversity of potential volunteer sources, clients and funders.

Core members 

· Three nominated representatives of Churches Together – that is one from each of Bournemouth, Dorset and Poole

· One representative from a Foundation Sponsor member of the Borough of Poole Chaplaincy eg. Parkstone United Reformed Church, the Borough Council, Diocese of Salisbury, IBEX.

· Two representatives of current service user organisations, eg. B&P College, North Dorset District Council, Borough of Poole, Community Palliative Care team

Co-opted members: to be drawn from any of the above and any individual or representative from any other organisation whose expertise may be of value to the objects and activities of Chaplaincy Wessex  eg.Faithworks Wessex, Faithlinks, CVS.
Membership of Chaplaincy Wessex is open to organisations who are approved by the Chaplaincy Management Committee. 
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